Anatomy of a killer sales page
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Three Musketeers

Tip #1: there are three kinds of visitors
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Visitor #1: Buyer

| want to buy a
new shirt now!
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Visitor #2: Researcher

Wonder if this
is fresh?

» T
2008 Scrd com
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Visitor

3: Window Shopper

OMG! Wish |
could buy it
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lgnore these visitors:

Buyers Window Shoppers

H A

o)

She probably won’t buy

He will buy anyway
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Your #1 Focus

* Convince the Researcher to become Buyer
— Most important and gives maximum results
— Do this by removing doubts and answering questions

* Make it easy for Buyer to buy
— Easiest fix you can make

* Convince Window shopper to become Researcher
— Most difficult
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Your biggest enemy: back button

Tip #2: Have single, focused goal
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Your Visitors
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Your Sales Page

Watch Our
Video

é Visual Website
Optimizer




Don’t overwhelm your visitors
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Have only single call to action

Add To Cart
W‘ @M e D'Sﬁ
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Bad Example: Joomla

Try Joomia!

Try the online demo and leam the basics

Joomla! Announcements

Monday, 01 November 2010

N Joomia 1.6 Beta 13 Now Available
& The Joomia Project Is proud 1o announce the
& 4 N immedate availabiity of Joomia 1.6 beta 13

Friday, 22 October 2010
Joomial Ex

nsions Directory Reaches 138

nn Doy

Learn and Extend Joomia!

Find help, extensions, and other users

Community News

Get Involved!

Here are a few places to get
started.

The forums are where o meet
other community members, get
help, and help others

Transiation Teams need

Download Joomia!

Open source content management system

»¥ DOWNLOAD JOOMLA

Joomla! in Your
Language

Joomia! Is an international
project. with users and

B e I PR A
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ood Example: Wordpress

@WDRDPRESS.( )RG

W\ The Lorem Ipsum Blog

(i} Dashboard ¥

Daskboard

Dashboard

Updates Right Now

w Posts
12 Posts

y Mo
¥ Media 1§ Pages

Links B8 rareoarie

sedte  Extend About Dofs Bl Forums  Hosting S s

WordPress iz web software vou can use to create a beautiful
I.H']:l“!'i‘ll'-:ll'lfl'ltlt:_. We like to 3ay that WerdPress is both free

and priceless at the same time.

Tha corg software is built by hundreds of community volunbeers

I

@ thousands ol

themas avadable to transform your site into almost anything you
n pecple have chosen WordPress to

av call "homa” wa'd love you to

TR G ST Download WordPress 3.0.1
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People don’t like reading

Tip #3: Reduce amount of text on page
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50 milliseconds

blink

Tue TieprinGg POINT

*

Time you have to
Without Thinking makEfirSt
Impression

The Power of Thinking

Malcolm Gladwell

UNABRIDGED ON 7 CDS
READ BY THE AUTHOR

Source: Attention web designers: You have 50 milliseconds to make a good first impression! T Visual Website
Lindgaard, Gitte, et. al 2006 Optimizer




So, reduce text & use visuals

A Visual Website
Optimizer




Bad Example: SlySoft

«SlySoft.com

>,
(5

AnyDVD CLONEDVD %00 [LONECD  Same

VirtuaL CLoNeDRIVE

Virtual CloneDnve works and behaves just ke a physical
CD/OVD dnve, however it exists only virtually. Image fles
generated with CloneDVD or CloneCD can be mounted
CloneDrive onto a vrtual dive from your hard-d&sk or from a network
7 drive and used n the same manner as inserting them into
[&]oownioao 5 normal co/ovD drive.

Probably the best virtual drive software, Virtual CloneDrive allows you to
enjoy the freedom of a virtual drnive and 15 completely free.

Features
+ Supports all common image formats such as 150, BIN, CCO
» Supports up to 8 virtual drives at the same time
» Easy to use - just double-chck an image file to mount as a drive
» Virtual CloneDrive is freeware, you may use it at no cost.

Tutorials
Support

System Requirements
» An IBM-compatible personal computer with a minimum 500 MHz
Pentium-class microprocessor (1 GHz recommended) and 128 M8
RAM (256 MB recommended)
» Windows 98, Windows ME, Windows 2000, Windows XP, Windows
Vista or Windows 7 (32 or 64 bit)
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Good Example: Skype

Buy Credit Sign in Join Skype
gm Features GetSkype Prices Accessories Business Support m

Our new subscriptions: the
cheapest way to call phones
with Skype

And 15% off unlimited** subscriptions when you
sign up for 12 months

See our new subscriptions

(¢} eee O
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Hi, | am Bob!

The “Welcome to Bob’s site”
syndrome

Tip #4: Headlines matter more than you realize
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Why headlines are so important?

| http://www.tourdust.com/

People look here _

to find out what’s »

the website about : T
- Find loCTlly-so

Support local lking holiday in The

communities for an CAMF TH A DIFFERENCE! in The

authentic experience. South Coast & New Forest
Volunteer in a school in Nepal in
Everywhere in Nepal

! latest finds

ma, Central America in
joKCTravel

Italy in Italy by amelia

Treehouse In France in France by

catherinemack

Hiking In Portugal in Portugal by

NottinghamMilli

Horseback Riding Tours In Ecuador in

Ecuador by LISAP

See all experiences

<«

i
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Concreteness is key to good headline

» Say what the website/product is about

— Don’t use “Welcome to XYZ” as headline

* Headline is not a place to make a pitch
— Don’t use “XYZ has changed ABC forever”

* Keep it short
— About eight words is ideal

é Visual Website
Optimizer




Remember that this is impossible

Yes! | will spénd 10 minutes on your website
just to figure out what you are selling

o’ \
R
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Bad Example: Odesk

M Changing How the World Works

How it Works Hire | Find Work |

Guaranteed Work. Guaranteed Payment.

Hire, manage, and pay a distributed workteam as if everyone were in your office.

SN

See Work a4 it's Done Buld a Team of Experts Elminate Payroll Hassle
Chedck In on your contractos sy Hee based on work hstory, portfolo,
35 £ you were n the same office. feedback ratngs, and test scores

paperwork,

T

Sign In Create an Account |

Why oDesk?

Watchour % P

vdeo ?M(

O, chack cut e U/

cDetk Learreg

Carder » . ")

Why Online Workteams?

o Famg up and dowe, from shont-
Sarm engagemants 10 ful-teme
Ware
Cost savings

' Pay only for hours worked.
Hourly rates It arry budget
Access to Talent
Hire the best feom arcund the

w -

Visual Website

Optimizer



Good example: ELance

Elance' HIRE WORK Sinin’ov Fegleter

Hire Manage Pay How it Works Py 32 Post Your ot

Hire Online Workers to get the Job Done

Thousands of businesses use Elance every day to hire and manage online, instead of onsite,

) Victer Rosenman
B Lperimcnd A speci by Find Great People
Compare profiles, hire the best fit
—— Check Progress
= b3 View progress in the Waorkroom
-~ . a
E " Pay For Results
Xl b Get more done, with less overhead
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Who else bought this?

Tip #5: use social proof to remove
doubts and uncertainties
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People crave for social proof

Google Exon Dhonep IﬁIE:::E.md @ @
#ellggs [ERH nen s AVAYA

OoRACLE
S CNN . L, o ashington Post EZZD
[FUNTSTONES Readers

Diges!

- WebMD 432 _ _
- TIME
ﬁ'W“ME. d]" cine@ DELPHI

Raytheon Hpe HH

Mobil ASFCA
Ehe New JJork &mes  Panasonic canon

SEXFRCITY

TOSHIBA
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What if you don’t have social proof?

* Give product for free in exchange for
testimonials

— Reach out to experts and get their feedback

e Cite industry or theoretical research

— XYZ increases productivity by 50%. Scientifically
Proven!
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What counts as social proof?

Customer logos
Case Studies
Reviews & Ratings
Testimonials

Statistics
— 1,738,423 visitors on this page till now

é Visual Website
Optimizer




2

Bad Example: Twhirl

\\ :
(Zitwhirl]
\ e/

Home

What is twhirl?

twhirt s a social software desktop client, based on the
Adobe AIR platform,

Some of taturt' s features

runs on both Windows (2000/XP/Vista/WinT) and Mac
0sX

connects to multiple Twitter, laconi.ca, Friendfeed
and Seesmic Video accounts

displays notifications for new messages

shorten long URLS (using
or 5.gd)

Cross-post your updates 10 Jaxu and ma
like Facet K. MySpace nand more via
Ping.fm

postimages 10 yf

search tweets using Twitler Search and Twee!
and 1ol OpICS N near-real time with saved
searches
automatically find tweets mentioning your
@username

Download

Documentation

the social software client

twhirl is a desktop client for social software such as Twitter, Friendfeed, identi.ca, or seesmic
Blog

FAQ About

Get twhirl

Install twhirl or update to the latest
release by clicking on the automatic
Installer

@tWh'” |

Manual Installation

« Download and install Adobe AR (If not
aiready Installed)

= Download and Install the latest tahir
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Good Example: Hootsuite

- suite

ez

Custom Interface + Assign Tasks * Scheduled Updates +
P &5 :';[ i,-IZE'
4 12010 [+ ]
,‘ w Th F
! M
rFo0's Using Hoot HootSulte Blog

facebook TED . l".
CA 0
CHEEZ | \ | FOX @
flos Angeles Times BETx ) @

2010 HeotSute Meda Feedback | Help Desk | Company | About | FAQ | Blog | Terms and Condtions | Privacy Polcy

Login ~

Social Media Dashboard

Internationalize +

Lasgusse | Enghsh id

A Visual Website
Optimizer




Design matters

Tip #6: people associate good design
with higher trust
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Why design matters?

iPhone
50 million units sold

3039900099
39990060
133500008

J—GD

Microsoft Kin
8000 units sold
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Investment in good design: highest ROI

Old Design New Design

Kostenlose Updates

Lebenslange Downloadgafantie

rwrbrsc 3 > Y
sndond (190 0800 45 70 70 0
9,90 ¢ Yoar kicken: Vergheich dev . Vollverslqns‘c#;rt Downl > :
Dashow §Mtknes e 3 o
. O Bankelnzu ‘nnllﬁsoi'(\‘.'.x;_ < Dgnlug‘.n.u.

|

ul

{

J labeaslsnge 1

Dewabratguantie {

[ DisShow 7 Promium DiaShow 7 URinsate Diashow 7 Sulkte DRShow-Manager 7 V) heseniones et
O Knedesiogln o :

S p—
ooy VM6 jeden Tag "
. Jabr, rund am die Ube
— = sl Lughi(1 wul Dhew Selrware
W Kostenions Updates wnd
Aewsnioee Barcuafltears
Merunertader
\
"

% Ksufen” w=¢ W Ksufen 1v=¢ . ng
Caston VOPoyer end Dae VO Mo = i
- . e h

Actual case study: 20% Increase in sales
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Tip

7: lgnore all previous tips

A/B Split Test everything!
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What is A/B Testing?

Visitors randomly distributed
version a version b

50 signups 75 signups

Version B is better than version A
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Why A/B Test?

Let’s play a guessing game
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Which version increased signups by

-4
VENDIO

Simply Powerful eCommerce

The Vendio Store

| EE

Create Username
Password
Confirm Password
Your Emadt

Confirm Emait

User Agreement

60%:

© Fastand oasy setup: Our drag-and-drop 0d%or will have your store up and running in minutes O r

© Professional designs: Dozens of femplates to choose from 10 make your stoe stand out
© Analytics and SEQ integrated: Efforiessly et up Google Anahytics anc oplimize keyworcs.

© Multi-channel SUpPOrt: Increase exposure by ket

g your stoee items 1o eBay 3nd Amazon

© Completely FREE: Too good to be true? Nope

amazoncom ey @ FedEx Google @™o

e, 4
vEeEnDIO

Simply Powerful eCommerce

The Vendio Store

100% FREE Ecommerce Website

© Fastand easy setup: Out crag-anc-crop e ecommerce website builder wil hine your store up
and running In minutes

© Professional desigas: Dozens of templates 10 choose from to make your store stand out

© Analytics and SEO integrated:
and oplimize keywords.

Effortlessly set up Google Analitics on your ecommerce wedsite

 store lems to eBay and Amazon

© Multi.channel support: Increase exposure by lising yo

© Completely FREE: T0o good to be true?
free ecommerce website builder

pé NO credit card is required! about our

amazoncom ebY oy reuste
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Which version increased downloads by

DOWNLOAD

YOU NEED A BUOCET

TOUR REVIEWS

PURCHASE

85%:

DOWNLOAD TOUR

REVIEWS PURCHASE

Features and Benefits

Envelope budgeting made simple

2 purcha

Get out of gebt
Schedule recurring transactions
nding “ieaks”

Quickbudget' 10 save

Focus on

i

dology built right in
Free Live Online Budgeting Classes

Screenshots

|
|
|

Simple, intuitive

"If you need financial discipline, consider YNAB."
— Laura Cohn, Kiplinger’s Personal Finance

&IJB:A inlerfoce. +000
=\ 85
- {
CATEGORIES Add Category il ouIh
SRR BUOGET +
~ Charity 685.00
Tithing 60000
[ Other 85,00
| = Feod 000
Restaurants
~ Housing 0.00
68500 Budgeeed below
BUDGETED  OUTFLOWS  CATEGORY BUDGE
/xmw 5 BAUNCE | (racoul
" Guick becdger  Budget values used last month
and speed| || Outflows last month
¢hings alemd Total scheduled outflows this month
Average outflows for last 3 month(s)
0.00 (Zero all budgeted amounts for thig
T
Track youy
worth witf ease
(27 go 4p).

X

\—0‘_’_’—0_

Other
semi-amaal donation to make-a-wish for $300

Libe sticky notes,
but they don't
lose their stick.

Dl
———
s
0 oy Tiple G
% ot Tivo words:
o xees | Beolf.
D oany ByiGad g, :
[ Categorize As » <B
— o Inc
P. tings. o
ayee settings...
< s -
he—
Move to account > Pet
0770810 Ref
o7ro8na Say
P e
The " I spend

i AT . what on sHAT?"
| “ e chot
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How to do A/B split testing?

* Google Website Optimizer
— Free, basic solution by Google

* Visual Website Optimizer (my company)
— World’s easiest A/B testing tool

— Used by 4000+ companies including Groupon,
MakeMyTrip, Microsoft, etc.

* Enterprise solutions from Omniture, Webtrends,
Autonomy etc.

— Expensive solutions costing SXXX,XXX per annum
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Thanks!

Questions?

Presentation by Paras Chopra
paras@wingify.com
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